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uigurisig)arsinnuiihwid MS Word y Excel1 tq:thufiiamanw s{paiSajis: (pijy
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Check List of activities Use of ICTs Schedule  Cost for start- Notes
item (device, (Start and up
when
Internet, finish dates)
done
program

applications)

Generation of business idea

Jot  down

observation

Assess how
_ notes; the
Business idea many working  Agsess the
_ information
- Filter Use spreadsheet ~ days and  cost of doing
may help in
_Test hours the activity y hep
recall and
to complete
decision-
making
Business plan  Use word processor 1 week Writing the plan
- Writing plan and spreadsheet need not be
- Revising plan perfect
Market - Use word 2-3 weeks The research
research - processor and co i lbe ek
Conducting spreadsheet. .
simple
research . Browse web

- Marketing plan o5y rces for

secondary data
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Personal plan - Use word 1 week
; Time processor and
management- spreadsheet.
Create - Use search
support group engine to find
_ Build information.
network- Build * US®
knowledge communication
e.g. further SR ETie
studies applications.
Business name registration and other legal requirements
List all legal Use search engine Find out how Find out cost The

requirements:  to find government many working of business EEUICIMENS

will depend on

village websites that days and registration
country,
requirements,  provide information hours to el
district complete city, village
requirements, regulations on
provincial and business
national
requirements
Check item List of activites ~ Use of ICTs (device,  Schedule  Cost for Notes
when done Internet, program (Startand  start-up
applications) finish dates)
Decide onlegal  Use search engine Set aside funds for
business to find the business start-up
structures

description of each
- part of

structure, as well as
self-help group

_ sole trader requirements

- partner

- corporation
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Decide on the
name of your
business - have
at least five
names to choose

from

- make sure that
there are no other
businesses with
the same name to
avoid legal

implications

Decide on location
of business for

start-up

Design a logo for

your business

Register business

name (and logo)

Use search engine to
check business
names, and find out
about government
requirements for name

registration

Browse property
websites and business
directories to identify
business locations and
compare cost of rent

- Use search engine

to find logos of

similar businesses.

- Use drawing tools
and design
templates for
business cards and

marketing collaterals

Locate government
websites to find
application form and
registration
requirements, and the
possibility of

registering online



Tax registration for Look for government

business (e.g.

websites that can

value added tax)  provide information

Check List of activities
item

when

done

How much to spend
for each requirement

in business
registration

Other legal
requirements

Resource mobilization

Capital build-up

Procurement
of supplies and
equipment

Finding suppliers

List all possible

suppliers for your raw
materials and make a
criteria for selection

Select and list
suppliers

Business finance

Accounting, budget
and cash flow system

Sales record

on requirements,
and the possibility of
registering online

Use of ICTs (device,
Internet, program
applications)

- Find out if this
information is available
online.

- Call or send a message to
the relevant government
agency if information is
not available online

Use search engine to find
out about other legal
requirements

Use search engine to find
out about lending banks,
microfinance institutions,
and crowdfunding sites

- Search for suppliers on
directories and websites
and compare prices.

. Call or send a message
if information is not
available online

Use spreadsheet to write
description details of items
and prices

Use table or spreadsheet
to create list of selected
suppliers

Use spreadsheets and
financial applications

Use spreadsheets and
financial applications

finish dates)

MR AN AYIvHA

Cost for Notes
start-up

Get free advice
from a legal
and business
expert

Compare
interest rates
of lending
institutions

11
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Check List of activities
item

when

done

Logistics

Insurance — property
and life

Business marketing

Person — Customers
Place

Product

Price

Promotion

Selling online

Site selection

Creation of website

Use of ICTs (device, Schedule Cost for
Internet, program (Start and start-up
applications) finish dates)

- Use search engine to
find information about
logistics, transportation
and storage, and their
costs.

- Call or send a message
if information is not
available online

« Browse the different
insurance websites to
compare prices and
benefits.

- Call or send a message
to insurance companies
if information is not
available online

Use search engine to find
information

Use search engine to find
information

Use search engine to find
information

Use spreadsheets and
financial applications

« Use search engine to find
information.

. Use drawing tools.

« Communicate and test
promotion ideas

Use search engine to find
information

Use online web
development tools

Notes



Aygivag
a4
Check List of activities Use of ICTs (device, Schedule Cost for Notes
item Internet, program (Start and start-up
when applications) finish dates)
done
Web domain Register for web domain
registration and web names and select web
hosting hosting service
Hiring p eople
List requirements, * Search and compare
decide when needed, salaries.
recruit and hire « Post jobs online.
» Check potential
employee’s background
online.
+ Use spreadsheet to
record staff information
Others ...
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ifgn nsusigiiumsneRnsy wimvwmlingivaogn IRumsminwaly rhwwsma
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Table 2 MNi1§ 2 UINMAZNNIANIS FNBUBIGIUES TGHT N

2 AUIANISMNRIN UL AN U GITY

Time Monday Tuesday Wednesday Thursday  Friday Saturday Sunday
AM

5:00 Wakeup. Wakeup. Wakeup. Wakeup. Wakeup. Wakeup. Wake up.
Clean self Cleanself Cleanself Cleanself Cleanself Cleanself Clean self
5:15 Prepare Prepare Prepare Prepare Prepare Prepare Prepare breakfast breakfast

breakfast breakfast breakfast breakfast breakfast

5:30 Wake up Wake up Wake up Wake up Wake up Wake up Wake up children.
children. children. children. children. children. children.
Serve Serve Serve Serve Serve Serve Serve

breakfast  breakfast breakfast breakfast breakfast breakfast — breakfast

6:00 Fetch water Fetch water Fetch water Fetch water Fetch water Fetch water Fetch water

6:30 Wash Wash Wash Wash Wash Wash dishes.  Wash dishes. Clean
dishes. dishes. dishes. dishes. dishes. house Clean house
Clean Clean Clean house Clean Clean
house house house house

7:00 Bring Bring Bring Bring Bring Attend to family activities

childrento childrento childrento childrento children to

school school school school school Attend to
7:30 Attend to Attend to Attend to Attend to Attend to preparation

preparation preparation preparation preparation preparation of business

of business of business of business of business of business activity

activity activity activity activity activity
8:00 Iron Do the Do the Attend to
dried laundry laundry children’s



11:00

11:30

PM

12:00

12:30

1:00

2:00

3:00

3:30

4:00

5:00

6:00

6:30

7:00

8:00

9:00

10:00

Do the Do the laundry Pick up

laundry laundry Pick up children
children

Pick up Pick up

children children

Prepare Prepare Prepare Prepare

lunch lunch lunch lunch

Serve lunch Serve lunch

Wash Wash
dishes dishes
Attend to Attend to

business/  business/
sales sales
activity activity

Go to small Go to small
market market
Buy fresh  Buy fresh

food food

Travel back Travel back
Business  Order and
stock buy
inventory ingredients
for business
Prepare for Prepare for
dinner dinner
Attend to Attend to
children’s  children’s
homework homework
Serve Serve
dinner dinner
Attend to Attend to

business/ business/

Serve lunch Serve lunch
Wash dishes Wash
dishes
Attend to Attend to
business/  business/
sales sales
activity activity

Go to small Go to small
market market
Buy fresh  Buy fresh
food food

Travel back Travel back
Stock Prepare
arrangement packaging

and labelling materials

Prepare for Prepare for
dinner dinner
Attend to Attend to
children’s  children’s
homework  homework
Serve dinner Serve
dinner
Attend to Attend to

business/ business/

Pick up

children

Prepare

lunch

Serve lunch
Wash
dishes
Attend to
business/
sales
activity

Go to small
market

Buy fresh

food

Travel back
Bake and
pack

cookies

Prepare for
dinner
Attend to
children’s
homework
Serve
dinner
Attend to

business/

MR AN AYIvHA

school

needs

Prepare lunchPrepare lunch

Serve lunch Serve lunch

Wash dishes Wash dishes

Attend to Rest or Attend to family
business/  activities

sales

activity

Go to big

market

Travel time

to market

Travel back

Packing and Packing and distribution

distribution

Prepare for Prepare for

dinner dinner
Attend to Attend to children’s
children’s

homework homework

Serve dinner Serve dinner

Attend to Attend to business/ business/

project activityproject activity

15
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project
activity
11:00 Close and

rest

project
activity
Close and

rest

project
activity
Close and

rest

project
activity
Close and

rest

project
activity
Close and Close and restClose and rest

rest
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Table 3. MNaMUTMANAEMAUEIGEHN amul

Time Mon Tues Wed Thurs Fri Sat Sun

AM

5:00

6:00

7:00

8:00

9:00

10:00

11:00

PM

12:00

1:00

2:00

17
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3:00

4:00

5:00

6:00

7:00

8:00

9:00

9:00

10:00

11:00
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5> Lesley Spencer Pyle, “How to Do Market Research - The Basics”, Entrepreneur Media, 23 September 2010. Available from
https://www.entrepreneur.com/article/217345.
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Box2. inNinjiSERnigags

Sati

Date of Survey:

1. Personal Profile

e Age (group)

e Sex

e Place of residence

e Mobile no.

e e-mail address:

2. Market Information

2.1. How often do you buy cookies here?

Please tick Frequency Please tick Frequency
___Onceaday ____More than once a day
___Once a week ____More than once in a week
____Once amonth ____More than once in a month
___ Others

2.2.  How much do you usually spend for cookies?

2.3.  Which times of the day do you usually buy cookies?
Morning
Lunch time

Afternoon
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Evening
2.4.  Which of the following is important to you when you buy your cookies?
____ Price (Cost)
____Whether the cookie has nutritional value or not?
____Wide range of different types of cookies?
____Whether the cookie can be shared or not?
____Whether the cookie can be given as a gift or not?

____ Others:

3. Product information
3.1.  What kind of cookie do you like?

____ Less butter and less sugar
____ With butter and sugar
____ With fruits and nuts
____With chocolate
____ With colorful design
____ Others:

3.2.  What cookie size do you prefer?
___ large
___Regular
___ Small
____ Bite size

____ Others:

4. Where do you usually buy your cookies? And why?
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Victoria’s Home-style Baked Cookies
Questions Results

Describe the profile of your customer

Age (or age group): Mothers with toddlers and school age children
Sex: Female

How many in a family: 3-5 people

Annual family income: At least USD 5,000

26



MR AN AYIvHA

Location: Where is your City and suburbs

market?

Buying patterns: What kind of - They are busy mothers and usually need to have accessible products in

products and services do they  the local bakery and supermarket

like to purchase? o
« They want their children to have the best

- They want to buy gifts for their children’s school friends and teachers

- They want to have good rapport with their extended families especially

during special occasions

Reason to buy from you: What - Nutritious (with dried fruits and nuts, and less sugar)
Gellle] 199 £} (eoc] SR el « Colorful and fun for children
them to buy my products or

N - A gift that can be customized
services

Geographically describe your Local and provincial
trading area: (i.e. local,
provincial, national, and

international)

Do your customers have e-mail -« Less than 10

? D h . . .
addresses o they buy - Very few have tried buying online
online?

How large is the market? Half a million

What could be the benchmark * G- USD 10,000
to indicate that your market is . S: USD 5,000
growing (G), steady (S) or

- D: USD 2,000
decreasing (D)?
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MM a g Amifpnihi§nni (7)

Victoria’'s Home-style Baked Cookies

Questions

Who is your competition?

Who are the nearest ones? List
names, addresses, and products

and services

How are their businesses similar or
competitive to yours? Different from

yours?

What do the customers not like in
their products and services? Are
customers complaining about any

specific issue?

What will the customers prefer in
your product? Do you have a unique

“niche”? Describe it.

How will your service or product be
better or more saleable than your

competitors?

Are your competitors’ businesses

growing, stable or declining? Why?

What can be learned from
observing their operations and/or
talking to their present or former

customers?

Results

- Local bakeshops in the community and the province (addresses
listed in directories)

- Commercial biscuits and cookies sold in supermarkets

Similarities:

- Product appearance and size

« Cheaper

Differences:

+ Nutritional value

Tastes

Packaging

- Not nutritious or attractive enough
- Does not taste good

« Not much of a gift item

- The special taste
- The nutritious value of the product
- It can be used as gifts for friends and families

. It can be an alternative snack

- Personal approach since it is home-baked and fresh
+ More family-oriented — can be shared

Gift idea

o Stable because these businesses have been there for a long-time

now

- Their operations are larger than this business
- Higher frequency of product use

. Strategic location and availability of goods
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Victoria’'s Home-style Baked Cookies

Price The price is a little bit higher than the local bakeshop and

the commercial products

Size, weight or color Comparable to the size of imported cookie products
Appearance Round or square with fruits and nuts and colorful designs
Location — accessibility Home-based but can be made available for display at family-

oriented restaurants or leisure parks

6 BusinessDictionary.com, “Value Proposition”. Available from http://www.businessdictionary.com/definition/value-proposition.
html#ixzz41fOlos5p.
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Others

(e.g. If food items, consider nutritional
+ Nutritional value

value and availability; if machines or

- Baked fresh
software products, consider performance,

. Can be customized for special occasions
speed, and ease of operation,

maintenance and installation)

Victoria TS M8HSIRA;ARMILFYj{uiedirg]H SCAMPER ISHUAGUITAIRNN (yutirumning 6) 4

o

Table 6. Mitrruy SudAMNIMimnAUIINAGNAY

Factor for Change process Example

change

Substitution Replace one or several Sugar substitution (replace refined sugar with
components of the product brown or raw sugar)

Combination Merge one or several elements of  Use of local and imported raw materials

the product

Amplify Enlarge or make the product more  Add gluten-free and more organic ingredients

sophisticated

Minimize Make the product more simple Use of biodegradable materials for packaging
Put to other use Use the product for different Product as a gift item and for customized
purpose occasions, e.g. wedding souvenirs
Eliminate Delete unnecessary parts Take out the non-biodegradable materials in the
packaging
Re-arrange Revise the order of the elements Not applicable

contained in the product

pINUNAMSulgy 175 SCAMPER 68U syuISig gy Wi
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Intermediaries

Customers distributing your Competitors Online trend
products/services
« Why do your « What is the « How are your e Concerning your product,
target customers reputation of your competitors what is currently trending
need your potential marketing and online?
products/services? intermediaries/ packaging their
- What would consignees? Is it products/services?
convince your positive ? « How can your
target customers « What type of products/services
to buy your products/services be better than what
products or use are they known to they are offering?
your services? provide?

I
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7 Kristina Zucchi, “The Basics of Value Chain Analysis”, Investopedia, 10 November 2014. Available from http://www.
investopedia.com/articles/investing/111014/basics-value-chain-analysis.asp#ixzz42mp15m00.
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MIAAN SIS MIGAM W I N W A

RECIPE: BABY RECIPE 24 DESIRED 65
BEAR'S COOKIES YIELD YIELD
YIELD 2.71
DIFFERENCE

8 The table is based on Jennifer Lewis, “The Food Product Cost and Pricing Calculator”, cited by the CookiePreneur blog.
Available from http://cookieconnection.juliausher.com/blog/from-dough.
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INGREDIENTS

All-purpose flour (in

ounces)

Sugar (in ounces)
Butter (in ounces)
Eggs

Salt (in ounces)

Brown sugar (in

ounces)

Dried cherries (in

ounces)

Dried blueberries (in

ounces)

Chocolate chips (in

ounces)

Vanilla extract (in

liquid ounces)

Baking soda (in

ounces)

Total

TOTAL TOTAL

QUANTITY PRICE
400 13.99

80 7.59

16 2.99

12 2.69

16 0.77

32 2.89

12 1.99

12

12

16

2.87

3.69

13.99

0.99

54.45

PER UNITS IN

UNITS

UNIT ORIGINAL REQUIRED

PRICE RECIPE FOR

0.035

0.095

0.187

0.224

0.48

0.9

0.166

0.239

0.308

1.749

0.062

4.445

5.25

0.25

1.2

0.5

0.5

0.25

0.25

DESIRED

YIELD

14.22

8.13

10.83

5.42

0.68

3.25

1.35

1.35

10.83

0.68

0.68

mivaad

INGREDIENTS COST

InYIUAHA

0.184

0.285

0.748

0.448

0.012

0.108

0.083

0.12

1.23

0.437

0.015

3.67
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DIRECT LABOUR COST PER UNIT
PER UNIT INGREDIENT COSTS

Batch ingredient cost

Minutes required for preparation (one batch)
Preparation labor hourly rate

Original recipe yield

Per piece cost

Total units/items in each package

Total ingredient cost (one package)

% Ibid.
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OVERHEAD COST PER UNIT

PER UNIT PACKAGING COSTS

Packaging cost 0.254
Minutes required for packaging (one package) 3
Packaging labor hourly rate 9.00
Total packaging cost 0.70
Total per unit product cost 2.00
10 |hid.
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PER UNIT PRODUCT PRICING

Your wholesale price

Your profit from wholesale

Your private label/Co-packer price
Your profit from private label/Co-packer
Your price to distributors

Your profit from distribution sales
Broker commission

Your profit after broker fees

Suggested retail price

5.00

3.00

3.08

1.08

2.86

0.86

0.25

2.75

10.01
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@
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END PRICE ANALYSIS

If you want a retail price of 8.50
Wholesale price would be 4.25
Then product cost should be 1.70
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Direct Indirect ICT component
Where would the customers Who would be the best Would you want your product to be available
need to go to buy your sales persons to sell your online?
product? product?
e How would you evaluate e Consider how fast your e |f you want your product to be available
the places where your intermediaries can deliver online, would you have your own website
product will be sold? your product or would you look for a website that you

can consign your product to?
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e Consider style and » Consider style and e Consider style and demographics of
demographics of demographics of customers
customers customers

o Consider which customer e Consider how your o Consider how your target customers can
group would be best competitors are reach you for orders or inquiries
suited for each product distributing their products

delivery method

BN EiAANAE N mAuA (a)

Direct Indirect ICT component
e Consider the convenience - Consider the reputation - Consider your capacity to answer
of customers—walking of your potential questions online and fulfill online orders.
distance, availability of intermediaries/ - Look at online stores (e.g., Alibaba,
parking space, proximity consignees. Lazada, Zalora) and consider the look

to other business » Is it positive? What type and feel of their sites. Learn how they are

of products are they

establishments fulfilling orders online, how much they are

known to provide? charging and with whom they are

partnering with

e Consider government e Consider government e Consider government ordinances in

ordinances in relation to ordinances in relation to relation to online selling

direct selling indirect selling

¢ Consider cost (e.g., rent, e Consider cost (e.g., sales e Consider cost (e.g., utilities, connectivity)

franchising costs) commissions)
Fiarupitg
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- Notes on deposit
- Coins on deposit
- Cheques on deposit

Monthly paper statement
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purd

Process (steps) Time Raw material and Cost of Labour Cost of  Outputs Notes

quantity required materials (personnel) labor (quantity)
required

Prepare and 20 min ¥2 cup unsalted Total 1 assistant 11 per 65 pieces
measure butter, room 3.67 per for hour
ingredients temperature % batch preparation

cup brown sugar and

% cup white sugar packing

2 eggs

1 teaspoon vanilla
extract

12 ounces chocolate
chips

2 Y4 cups flour

Y, teaspoon salt

Y, teaspoon baking

soda
Clean and 5 min Preheat oven to 350°F Cost of
prepare or 180°C electricity

equipment
Mix and sift the dry 5
min ingredients
Cream the butter

10 min and
sugars in a separate
bowl
Add eggs and 5 min

vanilla
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pRfisHINIMitOaAY (57)

Process (steps) Time Raw material and Cost of  Labour Costof Outputs Notes

quantity required materials (personnel) labor (quantity)
required

Stir in flour 5 min

mixture

Mix in chocolate 5 min

chips or dried

fruits

Drop spoonful of 5 min

batter onto

baking sheet

Bake cookies 15 min

Remove 15 min

cookies to cool

Decorate 15 min
Pack 15 min
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Repairs and maintenance

Promotion and advertising

Transportation and delivery
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Outside labor

Miscellaneous expenses

Total controllable expenses
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Total fixed expenses
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Gross profit less expenses = Net profit
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Buying and selling  Supplier viewpoint: % of scores that are 74% 71% -3%
products positive to the question | am treated with
responsibly respect”

Caring for the Reduction in carbon emissions from our 3.5% 4.9% +1.4%
environment stores built before 2006 year on year

Creating good jobs % of staff being trained for their next job 6% 5.8% -0.2%
and careers using the Options Scheme

Providing Colleagues and customers are active with 9.3 9.5 +0.2
colleagues and the company million million million

customers with

healthy options
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