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ACADEMY OF ICT ESSENTIALS FOR GOVERNMENT LEADERS

- National Workshop in Mongolia -

Ulaanbaatar, Mongolia
10-12 Dec, 2008

Wednesday, 10 December, 2008

Module 1: The Linkage between ICT Applications and Meaningful Development

(Venue: Government House)

09:30-10:00 | Registration
Opening Ceremony
Master of Ceremony: Mr.Odegerel Ulziikhutag, Director, Postal Dept, ICTA
10:00-10:20 e Welcome Address by Mr. Mr. Xuan Zengpi, Director, IDD, UN ESCAP
¢ Opening Statement by Mr. Bat-Erdene J, Vice Chairman, ICTA
o Congratulatory Remarks by Mrs Badraagiin Dolgor, State Secretary, Mongolia
Signing Ceremony
10:20-10:35 | Partnership Agreement on National Roll-out of the “Academy on ICT Essentials of
Governmental Leaders” in Mongolia between ICTA and APCICT
10:35-11-00 Keynote Speech: ICT for De_velopment p_olicy in Mongolia
) ) By Mr. Nyamkhuu Tsoodol, Director of Policy and Planning Department, ICTA
11:00-11:20 | Introduction to the “Academy on ICT Essentials of Governmental Leaders”
By Dr. Hyeun-Suk Rhee, Director, APCICT
11:20-11:35 | Official Photography / Coffee break
Session 1: The Linkage between ICT Applications and Meaningful Development |
By Dr. Usha Rani Vyasulu Reddi
11:35-13:00 e Brief Introduction to MDGs and ICTs
¢ Introduction to ICT for Development (ICT4D)
¢ Mongolian Case Study discussion
13:00-14:00 | Lunch hosted by ICTA
Session 2: The Linkage between ICT Applications and Meaningful Development 11
By Dr. Usha Rani Vyasulu Reddi
14:00-15:30 o Applications of ICTs in Development and the MDGs
¢ Challenges to the Use of ICTs in Development
e Q&A and discussion
15:30-16:00 | Coffee Break
Session 3: ICT Applications for Meaningful Development in Mongolia
16:00-17:45 By Ms. Ariunaa, CEOQ, INTEC Co., Ltd.
' ' e Group Work/Discussion; Case study analysis of an ICTD Application from
Mongolia
17:45-18:00 | Evaluation and feedback session
18:30-20:30 | Welcome Dinner hosted by ESCAP/ APCICT at Ulaanbaatar Hotel
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Thursday, 11 December, 2008

Module 2: ICT for Development Policy, Process and Governance
(Venue: Government House)

09:30-09:40

Registration

09:40-11:30

Session 1: Developing ICT4D Policy

By Dr. Usha Rani Wasulu Reddi
¢ ICT Development Model
e Multi-stakeholder ICT Policy Development
e Q&A and Discussion

11:30-11:45

Coffee Break

11:45-13:00

Session 2: Elements of ICT4D Policy
By Dr. Usha Rani Wasulu Reddi

¢ Developing Human Capital

¢ Building the ICT Industry

o ICT Governance

e Q&A and Discussion

13:00-14:00

Lunch hosted by ICTA

14:00-15:30

Session 3: Developing ICT4D Policy in Mongolia
By Mr. U. Odgerel, Director, Postal Dept., ICTA

¢ E-Mongolia National Program

e Legal and Regulatory Reform

e Q&A and Discussion

15:30-16:00

Coffee Break

16:00-17:15

Session 4: Developing ICT4D Policy in Mongolia
By Mr. U. Odgerel, Director, Postal Dept., ICTA
e Group Work/Discussion: ICT4D Policy Recommendation for Mongolia

17:15-17:30

Evaluation and feedback session

17:30-18:00

Closing Ceremony
e Mr. Nyamkhuu Tsoodol, Director of Policy and Planning Department, ICTA
e Mr. Xuan Zengpi, Director, IDD, UN ESCAP
e Dr. Hyeun-Suk Rhee, Director, APCICT

18:30-20:30

Farewell Dinner hosted by ICTA at Capital Hotel
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Friday, 12 December, 2008 \

Workshop on national roll-out of the Academy in Mongolia
(Venue: Urguu Hall, Ulaanbaatar Hotel)

09:30-09:40

Registration

09:40-11:00

Session 1: Introduction of Stakeholders of National Roll-out of the Academy in
Mongolia
e Introduction of “The Academy of Management,” AoM
e More on the Academy (APCICT Virtual Academy), APCICT
e Introduction on ICTA and ICT4D Capacity Building Status in Mongolia,
ICTA

11:00-11:15

Coffee Break

11:15-13:00

Session 2: Roundtable Discussion on National Roll-out of the Academy in
Mongolia
Chaired by ICTA and APCICT

¢ Discussion on national roll-out plan of the Academy

o Wrap-up of the roundtable

13:00-14:00

Lunch hosted by ICTA

14:00-16:00

Session 3: Tutorial on Academy Modules at the National Level
by Dr. Usha Rani Wasulu Reddi
e Tutorial on Instructional Design
o Discussion with local Resource Persons, Academia and National Training
Institutes
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