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k Modules for Women Entrepreneurs Track

Module 1 on Planning a Business Using ICT Module 2 on Managing a Business Using ICT
( Business Managing a Business
CT Using ICT
» PDF Version [3.1ME] » PDF Version [0.6ME]
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Check
item

when
done

List of activities

Generation of business idea

Business name registration and other legal requirements

Business idea
- Filter
- Test

Business plan
- Writing plan
- Revising plan

Market research
- Conducting
research

- Marketing plan

Personal plan

- Time management
- Create suppart
group

- Build network

- Build knowledge
e.0. further studies

Use of ICTs (device,

Internet, program
applications)

Use spreadshest

Use word processor and
spreadshest

« Use word processor and

spreadshest.

« Browse web resources for

secondary data

« Use word processor and

spreadshest.

+ Use search engine to find

information.

« |se communication
device and applications.

Schedule
(Start and
finish dates)

Assess how
many working
days and hours

to complete

1 week

2-3 weeks

1 week

Cost for
start-up

Assess the
cost of doing
the activity

Notes

Jot down
observation
notes; the
information
may help in
recall and
decision-
making

Writing the
plan need not
be perfect

The research
can be made
simple
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Resource mobilization

Capital build-up

Procurement
of supplies and
equipment

Finding suppliers

List all possible

suppliers for your raw
materials and make a
criteria for selection

Select and list
suppliers

Business finance

Accounting, budget
and cash flow system

Sales record

Use search engine to find
out about lending banks,
microfinance institutions,
and crowdfunding sites

« Search for suppliers on
directories and websites
and compare prices.

+ Call or send a message
if information is not
available online

Use spreadsheet to write
description details of items
and prices

Use table or spreadshest
to create list of selected
suppliers

Use spreadshests and
financial applications

Use spreadsheets and
financial applications
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Business marketing

Person — Customers
Place

Product

Price

Promotion

Selling online

Site selection
Creation of website

Hiring people

List requirements,

decide when needed,

recruit and hire

Others...

Use search engine to find
information

Use search engine to find
information

Use search engine to find
information

Use spreadsheets and
financial applications

- Use search engine to find
information.

- Use drawing toaols.

- Communicate and test
promotion ideas

Use search engine to find
information

Use onling web
development tools

+ Search and compare
salaries.

+ Post jobs online.
+ Check potentia

employes's background
online.

+ Use spreadshest to

record staff information
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Time

Mon

Tues

Wed

Thurs

Fri

Sat

Sun

AM

500

6:00

7:00

8:00

9:00

10:00

11:00

M

12:00

1:00

2:00

3:00

4:00

500

6:00

7:00

8:00
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Date of Survey:

D

1. Personal Profile

* Age (group)
* Sex
* Place of residence

+ Mobile no.

¢ e-mail address:

Q)JQNNtD:—'Je

R

2. Market Information

2.1, How often do you buy cookies here?
Please tick Freguency Please tick Frequency

- N
< .

_ Once aday _ More than once a day

_ Once a week __ More than once in a week

____ Once a month __ More than once in a month
Others

2.2, How much do you usually spend for cookies?
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2.3, Which times of the day do you usually buy cookies? 2 o 3 1.] ﬂ ﬁ ﬂ m Gﬁ a ﬂ ﬂ ﬁ Gd —) \1 l> —) a —1

Marning

Lunch time Tviu?: 1417 Aaa 193y vy 1du

Afternoon

Evening

= o/ al
2.4, Which of the following is important to you when you buy your cookies? 2 o 2 a & \’l s ﬂ a l’ M G! N a M a ﬂ 1/' ﬂ m
__ Price (Cost)

Whether the cookie has nutritional value or not? ﬁm a usl Q Gﬁ a F! n ﬁ ? : ‘i 1 ﬂ 1 ﬂ m d —‘

Wide range of different types of cookies?

Whether the cookie can be shared or not? 1/' " \1 a —] M " s ﬂ ’) " N u’ m n Gi —\ \1

Whether the cookie can be given as a gift or not?

Weth ANNATOAULINTULG drusalal
1Juvssaiauld nsotrawadug




2.21571 15230870 . ASviNtAdogiiodsna

3. Product information
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3.1. What kind of cookie do you like?
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3.2.  What cookie size do you prefer?
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4. Where do you usually buy your cookies? And why?
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Victoria's Home-style Baked Cookies

Questions
Describe the profile of your customer
Age (or age group):
Sex:
How many in a family:
Annual family income:
Location: Where is your market?

Buying patterns: What kind of products
and services do they like to purchase?

Reason to buy from you: What could
be a good reason for them to buy my
products or services?

Geographically describe your trading
area: (i.e. local, provincial, national,
and international)

Results

Maothers with toddlers and school age children
Female

3-5 people

At least USD 5,000

City and suburbs

« They are busy mothers and usually need to have accessible products
in the local bakery and supermarket

- They want their children to have the best
- They want to buy gifts for their children's school friends and teachers

« Theywant to have good rapport with their extended families especially
during special occasions

- Nutritious (with dried fruits and nuts, and less sugar)
» Colourful and fun for children
- A gift that can be customized

Local and provincia
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Customers

« Why do your target
customers need your
products/services?

» What would convince
your target customers
to buy your products
Or Use your services?

Intermediaries
distributing your

products/services

« What is the reputation

of your potential
intermediaries/
consignees? [s it
pasitive?

« What type of

products/services
are they known to
provide?

Competitors

« How are your

competitors marketing
and packaging their

products/services?

« How can your

products/services be
better than what they

are offering?

Online trend

« Concerning your

product, what is
currently trending

online?
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OVERHEAD COST PER UNIT I = 1 o 1 o/ .
PER UNIT PACKAGING COSTS - ANV . AN A fl AN
Packaging cost 0.254 1 ‘I o
Minutes required for packaging (one package) 3 a a n l’l’ U U ﬂ 1 l’l s \1 u ﬂ 1 s M1
Packaging labour hourly rate 9.00 5 1
Total packaging cost 0.70 M U M a
1 ﬂl ° 1 1

. 3.A00Uq: tBUATVDUFY AN

Total per unit product cost 2.00

RO NG
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PER UNIT PRODUCT PRICING

Your wholesale price 5.00

Your profit from wholesale 3.00

Your private label/Co-packer price 3.08 ‘I o 1_] = 1

Your profit from private label/Co-packer 1.08 o n —‘ ‘i m \1 ‘i —‘ ﬂ —‘ a n m a
Your price to distributors 2.86 1 o

Your profit from distribution sales 0.86 M u ’) ﬂ .,,

Broker commission 0.25 &/ .
Your profit after broker fees 2.75 2 -ANBANIIANT YN Y a N,
Suggested retail price 10.01

END PRICE AMALYSIS

If you want a retail price of 8.50

Wholesale price would be 4.25

Then product cost should be 1.70
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Date of  Listofraw  Supplier Current Cost of Date of Date of Notes
inventory  materials quantity  purchase  purchase  expiration
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List of suppliers Supplies Price list Quality and Contact Notes
(wholesale or  specifications information
retail)
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Equipment Specifications Cost Dateof Cost Date Status Inspection Recommendation Notes
and tools of purchase of of date
unit repair repair
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Process (steps) Time Raw material and quantity  Cost of Labour Cost of Outputs  Notes
required materials  (personnel) labour (quantity)
required

Prepare and 20 min % cup unsalted butter, Total 3.67 1 assistant 11 per hour 65 pieces

measure room temperature per batch  for

ingredients % cup brown sugar preparation
¥ cup white sugar and packing
2 eggs

1 teaspoon vanilla extract
12 ounces chocolate chips
2 Ya cups flour
Y2 teaspoon salt
' teaspoon baking soda
Clean and prepare 5 min  Preheat oven to 350°F or ~ Cost of
equipment 180°C electricity
Mix and sift thedry 5 min
ingredients
Cream the butter 10 min
and sugars in a
separate bowl
Add eggs and 5 min
vanilla
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TURN YOUR PASSION INTO AN ONLINE_BUSINESS
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TELL YOUR PRODUCT STORY WITH VISUALS & PICTURES

LOCAL WISDOM HOW THE PRODUCT MATERIALS WHY YOUR

CRAFTSMANSHIP

IS MADE : EX. SILK, COTTON, PRODUCT IS SO
SILVER

EX. HANDMADE SPECIAL

FARI\/\ STE)RY



TEXTILES

BATH & BEAUTY

CRAFTS

JEWELRY

CLOTHING & ACCESSORIES

TEXTILE . Locar Wispom = LiFe
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rganic cotton indigo
textile. Hand-woven.
Made in Thailand

o)

ADD PICTURES WITH PRODUCT DETAILS

100% Cotton
COLOR Indigo
SIZE 1 meter
QUANTITY 1

THB 400

ADD TO CART
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INVOLVEMENT OF THAI LOCALS & COMMUNITIES
IN TOURISMcPEVELOPMENT AROUND NATURAL
AND CULTURAL HERITAGE SITES
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COFFEE PICTURE
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FB: www.facebook.com/dinpukauf
Line: @tpu7379e
Tel: 080-4635694, 08922805427,
Rajaprajanugroh 51 School!Buriram
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FACEBOOK PAGE
2017 > 61, 2509

17,698 LIKE

Impression Access . .
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