Second Regional Training Programme

Planning, Designing, Implementing and Managing e-Government
Training: Key Issues, Case Studies and Lessons Learned

8-12 October 2007

Course Programme

Day 1: Monday, 8 October (Venue: UN-APCICT, Incheon)

09:00 - 09:10
09:10-10:30

Opening Session

10:30 - 10:40
10:40 - 12:00

Plenary Session |

12:00 — 13:30
13:30 — 15:00
Presentations
15:00 — 15:20
15:20 — 16:30

Plenary Session Il

Registration

Welcoming Remarks (Director, Dr. Hyeun-Suk Rhee, UN-APCICT)
Welcoming Remarks (Chief, Dr. Tomosz, UNU-IIST-eGov)
Self Introduction of the Participants and All staff
Presentation about APCICT Mission and Programme
Presentation about UNU-1IST-e-Gov

Break

Sharing Country Experiences in e-Government
Armenia (Chief of Department, Mr. Valter Marutyan, MIT)
India (Principal Consultant, Mr. Radha Chauhan, NISG)
Indonesia (Sr. Lecturer, Mr. Yudho Scucahyo, Univ. of Indonesia)
Lunch and Tour of IFEZ Promotion Hall

e-Government Practices in Korea

Overview of e-Government in Korea

Mr. Jeongwon Yoon, Director

National Information Agency(NIA), Republic of Korea

Best Practice 1: e-Procurement

Mr. Jongyeal Kim, Procurment Specialist

Public Procurement Service(PPS), Republic of Korea
Best Practice 2: e-Customs

Mr. Sungsig Kim, Assistant Director

Korea Customs Service(KCS), Republic of Korea

Coffee Break

Partnerships for e-Government Project Implementation

Government and Government Cooperation in e-Government
Korea IT Industry Promotion Agency, Republic of Korea

Impact and Innovation through Partnerships in e-Governemnt




16:30 — 16:40
Wrap up of Day 1

Mr. Jeff Bullwinkel, Director, Corporate Affairs, Microsoft Asia and
Pacific

Mr. Jonathan Kushner, Director, International Organizations and
Development Banks, Microsoft Asia and Pacific

Summary, Communiqué and Closing

Day 2: Tuesday, 9 October (Venue: ICOTI, Cheonann)

09:00 — 10:30
Course 1: Concepts

10:30 — 10:45
10:45 - 12:00
Course 1: Concepts

12:00 — 13:30
13:30 — 15:00
Course 2: Planning
15:00 — 15:15
15:15-16:30
Course 2: Planning

18:00 — 21:00

Introduction to Electronic Governance
What is Electronic Governance about

Coffee Break

Introduction to Electronic Governance
What is Electronic Governance about

Lunch time

Strategic Planning for Electronic Governance
How to realize the Vision of Electronic Governance

Coffee Break

Strategic Planning for Electronic Governance
How to realize the Vision of Electronic Governance

“Happy Together” participants networking

Day 3: Wednesday, 10 October (Venue: ICOTI, Cheonann)

09:00 — 10:30
Course 3:
Organizations

10:30 — 10:45
10:45 - 12:00
Course 3:

Organizations

12:00 — 13:30
13:30 — 15:00
Course 4:

Management
15:00 — 15:15
15:15-16:30
Course 4.

Management

Structures and Processes for e-Governance Implementation
What Concepts of Transformation exist

Coffee Break

Structures and Processes for e-Governance Implementation
What Concepts of Transformation exist

Lunch time

Aligning Technological and Organizational Development
How to Maximize Value while Minimizing Risks

Coffee Break

Aligning Technological and Organizational Development
How to Maximize Value while Minimizing Risks




Day 4: Thursday, 11 October (Venue: ICOTI, Cheonann)

09:00 - 10:30

Course 5: State of Practice of Electronic Governance

Experiences What Examples exist What Lessons can be Learned
10:30 — 10:45 Coffee Break

10:45 -12:00

Course 6: Building a Community of Practice for Electronic Governance
Cooperation How to work together

12:00 - 13:30 Lunch time

13:30 - 15:00 The Academy of ICT Essentials for Government Leaders
15:00 - 15:20 Coffee Break

15:20 - 16:20 Evaluation of Programme

19:00 —22:00 Baekje Cultural Festival (Gong-Ju City)

Day 5: Friday, 12 October (Venue: Seoul, Incheon)

09:00 -17:30 E-biz Expo( Coexmall )

Field Trip U-Dream Hall (Ministry of Information & Communication)
SK Telecom Exhibition

18:30 — 21:30 Dinner

Closing session Closing Remarks




