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Introduction

The United Nations Asian and Pacific Training Centre for Information and
Communication Technology (UN-APCICT) is compiling a series of case studies on
different aspects of information and communication technology for development
(ICT4D) from across the Asia-Pacific region.

The UN-APCICT Case Studies Series on ICT4D aims to share the vast body of
knowledge, practical experiences and insights gained from ICT4D projects in the
Asia-Pacific region. By making the project experiences and findings more accessible,
the series will be a useful reference to policy makers who are planning or supporting
ICT4D projects. New ICT4D projects can benefit from the case studies, avoiding
common pitfalls and using strategies that have been demonstrated as successful.
The case studies can also generate opportunities for networking, collaboration and
implementation of new solutions.

Two issues of the UN-APCICT Case Study Series on ICT4D will be published (in
print and online) each year. Each issue will focus on one or more ICT4D theme(s).
For the inaugural issue, the themes include:

e Technological Convergence and the New Media
e e-Governance
e Gender

We are pleased to invite project managers, development practitioners, policy makers
and researchers to submit case studies on these themes. The deadline for
submission of case studies is 31 August 2008.

All completed case studies will be featured on UN-APCICT'’s online portal - the e-
Collaboration Hub (or e-Co Hub at http://www.unapcict.org). Select case studies will
be published in UN-APCICT’s bi-annual publication as part of the UN-APCICT Case
Studies Series on ICT4D. Each issue will be available in print for worldwide
circulation and online on UN-APCICT’s e-Co Hub for free download.

In addition, authors of select case studies will be invited to present and share their
case studies at an UN-APCICT event.




About the Case Studies

All case studies submitted must be focused on using ICT to promote social and
economic development. ICTs refer to a varied set of goods, applications and services
that are used to produce, store, process, distribute and exchange information. They
include ‘old’ tools such as radio, television and telephone, as well as ‘new’ tools such
as computers, satellite, wireless technology and the Internet.

The projects selected for the case study could be focused on addressing
development issues and ICT is employed as a component in the effort. Or the focus
could be on creating ICT solutions that in turn serve development goals.

Case studies on current and past projects that are of local, national or regional scales
from the Asia-Pacific region will be considered. The case studies must, however,
reflect and articulate the experiences, methodologies, tools used, challenges and/or
lessons learned in such a way that others can learn from it.

All questions in the case study submission form must be answered in order for it to
be included in the e-Co Hub. For inclusion in the printed publication, the case studies
must correspond with the theme(s) announced for the particular issue and be
submitted by the deadline given.

For the inaugural issue, the themes are:

Technological Convergence and the New Media
e-Governance
Gender

The deadline for submission of case studies is 31 August 2008

For inclusion in the UN-APCICT Case Study Series on ICT4D, priority will be given to
case studies that show:

Originality — that has not been developed elsewhere.
Demonstrable need and/or relevance to national, regional or global priorities.
Lessons learned that can be applied to other projects.

Sustainability, replicability and/or scalability — with strategies that others can
adopt.

Demonstrable impact on the project target groups.
e A participatory process in the planning, implementation and monitoring stages of
the project.




About the Themes
1. Technological convergence and the new media

Convergence between telecommunications, cable, satellite, mobile phones and
traditional broadcasting means that the media industry is no longer confined to
television, radio and print publications. Television, for example, converged the
technologies of movies and radio, and is now being converged with the mobile phone.
Mobile phones are not only used for phone calls and messaging, but also used to
capture and distribute images and videos, access the radio and television, and
download music and news from the Internet.

Digitization enables the transmission of all kinds of communication signal, including
voice, data, video, graphics and music over a network, and has contributed to the
rapid rate of convergence. This has led to the growth and popularity of new media —
e.g. blogs, social networking sites, virtual communities, online chat rooms and
Wikipedia. New media shows promise to be more open and can be operated by
individuals and social groups. Companies such as Yahoo!, You Tube and Google
offer platforms on the Internet for user-generated content. These platforms allow
users to upload, tag, rate and share audio-visual content. New media provides an
unprecedented level of user control and interactivity. It also broadens access to
diverse and previously unavailable data and analysis. For example, Internet and
satellite radio provides increased access to live and archived radio programmes.
Radio programming can be streamed to the Internet and their transcriptions made
available on the same platform.

At the same time, they also open up new censorship and surveillance mechanisms.
This relates to legal and regulatory issues that can result in opportunities, as well as
marginalization of some social groups. The development and delivery of digital
content using new media is growing rapidly, but who is included in the content
creation process, who will be able to use the new channels for distributing that
content, and who has access to these content created. Issues related to capital, skills,
infrastructure, interoperability and piracy are currently being addressed.

Ultimately, what does this all mean for advancing social and economic development.
How has technological convergence and the new media contributed to or hindered
increased access to education and health services, good governance, and improved
lives of poor and marginalized groups. Some examples:

China National TB Programme Health Promotion Toolkit is a set of eight CD-ROMs
containing a variety of materials for different media, designed and tested with rural
people in China to combat the spread of TB. Resources include, TV mini-dramas, TV
'spots’, radio mini-dramas, 'quick talk' (a traditional Chinese theatrical method of
spreading messages), scripts, posters and leaflets that can be adapted for local use,
and planning tools for doctors and TB centres across China (http://www.chinatb.org).

Digital Green is a research project that disseminates locally, relevant agricultural
information to small and marginal farmers in India through mediated digital video that
sustains relevancy in a community by developing a framework for participatory
learning (http://www.digitalgreen.orq).

The eDokita provides an online collaboration platform with access to just-in-time,
practical, relevant and up-to-date professional information to rural and urban medical
personnel in West Africa. The project aims to promote continuous medical education



while at the same time provide opportunities for peer to peer collaboration and
immediate application of new knowledge (http://www.edokita.info).

The etuktuk is a low-cost mobile radio station and telecentre that encourages
increased participation and access to new and traditional media and information
communication technologies by marginalized and rural communities in Sri Lanka
(http://www.etuktuk.net).

The Ink People's MARZ (Media, Arts & Resource Zone) Project introduce rural youth
and underserved artists to ICTs through arts and culture projects, such as creating
digital video documentaries of their lives, creating websites, and uploading their
music. In so doing, they learn and have fun at the same time as they use multiple
intelligences to explore and find a voice (http://inkpeople.org/programs).

2. e-Governance

e-Governance is the public sector’'s use of ICTs to enhance good governance and
achieve better public service delivery based on transparency, accountability and
public feedback mechanisms. The recent advances in ICT, in particular the increased
accessibility and use of the Internet, provide opportunities to transform the
relationship between governments and citizens by involving citizens in the process of
government at all levels through online public hearings, electronic voting, feedback
systems and complaint registration.

If implemented strategically e-governance can not only improve efficiency,
accountability and transparency of government processes, but it can also be a tool to
empower citizens by enabling them to participate in the decision-making processes
of governments.

In summary, the use of ICT tools in governance can:

o Inform the citizen, businesses and other government agencies by making
information available with the aim of increased transparency and accountability,
providing information about the political process, and about services and choices
available.

e Increase access to government services and improve service delivery by giving
citizens and businesses, in particular poor and marginalized groups in remote
communities, greater choices and faster delivery, and at the same time providing
services that meet their needs.

e Empower citizens, in particular poor and marginalized groups, by strengthening
their capacities to participate in public decisions and actions.

However, countries continue to face many challenges in meeting the increasing
demands of citizens to deliver better services and results. In fact, a study showed
that only about 15 percent of e-government initiatives in developing and transitional
countries succeed. The vast majority are either partial failures (50 percent) or total
failures (35 percent).!

How have challenges related to strategy formulation; infrastructure, connectivity and
interoperability; language and illiteracy; human capacity; relevant content creation;

1 , eGovernment for Development: Success and Failure Rates of eGovernment in
Developing/Transitional Countries: Overview in http://www.egov4dev.org/sfoverview.htm



and gender inequality been addressed and what are the lessons learned from the
different e-governance projects and programmes. Some examples are available at
the following websites and publications:

UNDP Asia-Pacific Development Information Programme (UNDP-APDIP) publication
entitled “Empowering the Poor” that analyzes pro-poor e-governance projects in rural
India.

http://www.apdip.net/publications/ict4d/EmpoweringThePoor.pdf

UNDP-APDIP’s website on Pro-Poor e-Governance Case Studies
http://www.apdip.net/projects/e-government/capblg/casestudies

UNESCO'’s website on e-Governance Capacity Building
http://portal.unesco.org/ci/en/ev.php-

URL_ID=6616&URL DO=DO TOPIC&URL_ SECTION=201.htm| and
http://portal.unesco.org/ci/en/ev.php-

URL ID=4405&URL DO=DO TOPIC&URL SECTION=-477.html

World Bank’s e-Government Case Studies
http://go.worldbank.org/6WT3UPVG80

3. Gender

The access of women and girls to ICTs remains limited even today. The widening
technological gap between women and men has been observed to be reinforcing
traditional forms of power dynamics and hierarchies whereby gains made in social
and economic empowerment in the last two decades are left redundant in the new
knowledge economy where a large proportion of women in the region are ill-equipped
in terms of ICT capacities.

It is true that some women can use technology to access information and new
markets, and compete on more equal terms with men. But technology by itself cannot
change the power structures that are deeply embedded in society. While the Internet
has been a powerful tool for global advocacy for ending violence against women and
other human rights abuses, for example, it has also served to facilitate the dramatic
increase in sex tourism and trafficking in women and girls.

Projects that focus on the broad sectors of gender and ICT4D have been varied.
Some initiatives target women as beneficiaries, some seek to address women’s
needs creatively within the broader ICT strategy, some others have promoted
women’s access to information, knowledge and communication opportunities, while
some have considered their approaches ‘gender neutral’, not perceiving discernable
implications for gender in their project strategies.

But so long as women are viewed solely as consumers of ICTs, they will never be
able to fully participate in their benefits. Some initiatives have sought to empower
women by building their capacity to not only access and use technologies, but also to
participate in their design, influence their content and shape their uses. Projects
could range from creating livelihood options through ICTs, promoting women’s
leadership roles as telecentre operators, promoting e-literacy and e-learning to build
women'’s skills, and creating women’s networks.

How can women have equal access to the benefits and opportunities made possible
by ICTs and how can ICTs be leveraged for women’s empowerment and the



promotion of gender equality. Some examples are available at the following websites
and publications:

Gender and ICT Awards
http://www.genderawards.net/ and
http://www.globalknowledge.org/gkps portal/view file.cfim?fileid=1278

Gender and ICT case studies on UNDP-APDIP’s website
http://www.apdip.net/resources/case/gender/

GenderlT.org
http://www.genderit.org

UNESCO'’s Gender and ICT Webpage
http://portal.unesco.org/ci/en/ev.php-
URL ID=1475&URL DO=DO TOPIC&URL SECTION=201.html

World Bank’s ICTs and Gender Seminars
http://go.worldbank.org/K6PE211JQ0




Case Study Submission Form

1. Project Title
2. Summary
(Please summarize your case study (questions 3-16 below) in two paragraphs)
3. Project Start and End Dates
4. Goals and Obijectives of Project
(List briefly original and revised goals/objectives; one paragraph)
5. Justification for Project
(State in one paragraph why it was deemed necessary/desirable to undertake
this project)
6. Project Description
(Using the sub-headings below, describe in two pages the planning and
implementation process, and any special features of the project)
e Institutional arrangements and partnerships
¢ Management dimensions
e Technologies
o Applications
e Services provided (include activities such as training, and products such as
publications and multimedia outputs)
e Capacity building/human resource development
e Project budget and sources of funding
e Awards received
7. Project Acceptance and Usage
(In one paragraph indicate who are the target group and intended beneficiaries.
In another paragraph describe how the project has been received by them)
8. Challenges
(In two paragraphs, indicate the main constraints and implementation challenges
faced by the project)
9. Risk Management
(In one paragraph, describe what was done to manage the risks)
10. Monitoring and Evaluation

(In two paragraphs, state what performance measurement, and monitoring and
evaluation processes were put into place)




11.

Outcomes and Impacts

(Describe in two paragraphs the project specific outcomes, and the project’s
contribution to, e.g. achieving Millennium Development Goals and/or national
development goals, empowering marginalized groups, influencing policy change,
changing beneficiaries’ attitudes and behaviour on particular issues, improving
communities’ environment, livelihood, health, etc.)

12.

Replication and Scalability
(What are the possibilities for replication and scalability for this project; one
paragraph)

13.

Sustainability
(Is the project self-sustaining and over what time frame; one paragraph)

14,

Current Status of Project
(One paragraph)

15.

Key Lessons Learned
(Two paragraphs)

16.

Additional Information
(One paragraph)

17.

Further References
(List up to ten project-related publications, reports, articles and websites where
one can find additional information on this project)

18.

Contact Information

(Provide name, designation, institutional affiliation, postal and email addresses,
and telephone number of person who can provide further information related to
this case study)

19.

Keywords
(List three keywords that best describe this project)

20.

Photos
(Submit up to three images, no smaller than 1050 X 1400 pixels in any standard
file format. Include a brief description for each image and credit for photographer)




