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2008 — Field Test South East Asia

» 21-24 May 2008, Modules 7 and 8 were field tested in a sub
regional workshop for SEA region in Jakarta, Indonesia.
Cooperation between UN-APCICT, Ul and MCIT. Participants
from 7 countries: Cambodia, Indonesia, Lao PDR, Philippines,

Thailand, Timor Leste and Viethnam. South East Asia

Academy of ICT Essentials for Government Leaders
South East Asia Sub Regional Workshop

21-24 May 2008 Jakarta, Indonesia
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2008-2009 — Materials and Trainers Prep

» June 2008: ToT for Modules 1,2, 3
» March 2009:ToT for Modules 4, 5, 6

» January — June 2009: Translation to Bahasa Indonesia

’ & @ WESCAP /APCICT



2009 - Rolling Out the Academy

» Ist National Workshop
Bali, 30 March-2 April 2009
Modules | and 2.

26 local government leaders
Field trip to Denpasar city

» 2nd National Workshop
Cisarua, Bogor, West Java
27 — 30 April 2009, Modules 3 — 5
31 local government leaders

» 3rd National Workshop
Solo, Central Java
30 June — 3 July 2009, Modules 6 — 8
30 local government leaders
Field trip to Sragen Municipality




2010 - Rolling out the Academy

» Ist National Workshop
Padang, Sumatra Island
8 —20 March 2010
40 local government leaders
» 2nd National Workshop
Gorontalo, Celebes Island
23 — 25 September 2010
40 local government leaders
» 3rd National Workshop
Jakarta, 18 — 20 October 2010
40 central government leaders
» 4th National Workshop

Denpasar, Bali, 30 Nov — 2 Dec 2010

40 local government leaders
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Common Feedback

» Grab more audiences: not only executives but also
people’s representatives (legislatives)

» Lack of time, more local case studies
» More frequent

» Communication channel (mailing lists, discussion
forum, etc.)
» Special topics/needs:
IT Governance
IT Plan
Ethical Hacking/Security
On site training (directly to municipal/city level)
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Impact - 2009

>

One participant said that he has made arrangement with one of the
telecommunication company to provide hot spot area in his region.

Another participant said that she has started developing the IT Plan
for ICT development in her area.

One province has made collaboration with municipalities in its
region for migrating to Open Source.

Sharing knowledge through mailing lists.
31 May 2009, National e-Gov Forum was established
20-21 Oct 2009, Draft on e-Gov Regulations




Impact - 2010

» |st Annual National e-Gov Forum,
25 -26 October 2010

Our alumni are focal points during the meeting.

» Development of Special Needs Training Materials
IT Planning, IT Governance, GCIO

» Blending the contents of the Academy with the GCIO
training materials
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Future Plan - 2011

» Continue rolling out the academy

» Utilizing the Academy Modules in Master Programme in Information
Technology at University of Indonesia. MCIT will provide the fellowship.

Semester | Semester 2
(Foundation)

Project Management and

Database System Information System Change Mgt (M7)
Technology Strategic Planning E-Government (M1, M3)
Computer Networking IT Infrastructure E_Busi

and Data Comm Planning (M4, M5) ~PUSINEss

Information System Corporate Information Risk Management (M6)
Design System Management

IT Investment Mgt (M8)
Software Engineering Research Methodology

IT Governance (M2)

Knowledge Mgt

» Development of eGov Competency Standard _ ,
Business Intelligence
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Success Factors

» Synergy among

10

UN-APCICT: provided the modules and
invested on translating the modules

Ul: translated the modules and provided
resource persons for the workshop

MCIT: provides budget for the roll-out of the
Academy in Indonesia (venue, accomodation, local
transportation, meals)

Local Governments: budget for sending their
representatives to follow the workshops.
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UN-APCICT

Thank you
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